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INITIATION PLAN
FOR A GEF PROJECT PREPARATION GRANT (PPG)

DI P

Project Title: Integrated and Transboundary Conservation of Biodiversity in the Basins of the Republic
of Cameroon

Country: Cameroon

UNDAF Outcome: Relevant MDAs, LGAs and Non-State Actors improve enforcement of environment
laws and regulations for the protection of ecosystems, biodiversity and the sustainable management
of natural resources

UNDP Strategic Plan Outputs: 2.5: Legal and regulatory frameworks, policies and institutions enabled
to ensure conservation, sustainable use, and access and benefit sharing of natural resources,
biodiversity and ecosystems in line with International conventions and national legislations

Expected CPAP Outcome: N/A

Country Programme Period: 2013 -2017 Total budget: $147,000
ATLAS Project Award: 00083608
ATLAS Project ID: 00091997 Allocated resources:
PIMS Project ID: 5610 GEF $147,000
Start Date: January 2016
End Date: December 2016
Management Arrangement: DIM
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I. Brief Description of Initiation Plan:

The objective of this Initiation Plan is to develop project “Integrated and Transboundary Conservation of
Biodiversity in the Basins of the Republic of Cameroon” into a UNDP GEF Full Sized Project (F5P), ready for
the endorsement of the GEF CEO, by making use of the Project Preparation Grant facility {PPG) provided
by GEF. More specifically, the Initiation Plan serves to operationalise the PPG funding at UNDP's level.

With short title “PIMS 5610 Cameroon Wildlife Trade”, the project in question falls under the GEF-6
Programmatic Approach ‘Programme 3'. The Programme Framework Document (PFD) for it was approved
as a package by the GEF Council in June 2015 and bears the following title:

Global (Botswana, Cameroon, Congo Republic, Ethiopia, Gahon, Indonesia, India, Kenya,
Mozambique, Tanzania, Zambia): Global Partnership on Wildlife Conservation and Crime
Prevention for Sustainable Development (PROGRAM) {Lead Agency: Warld Bank, UNDP, UNEP,
IUCN, WWF-US, ADB) {GEF Project Grant: $90,377,470} (GEF 1D 9071)*

Link: https://www. thegef.org/pef/project_detail?projlD=5071

The Programme is composed of several “child projects”, most of which are national. Prajects are being
prepared by different GEF agencies involved. UNDP has a key role to play in the programme, with a la rge
number of child prejects, and a global coordination project will be jointly implemented by UNDP and the
WB. The Cameroon Child Praject Concept has a target GEF funding of $3,807,500.

The objective of the PPG is to develop a full-sized project that aims to support the Government of
Cameroon to address the effective management of globally significant protected areas in the Cameroon
Basin forest ecosystem and reducing poaching and illegal trade in threatened species through
strengthened capacity for law enforcement and natural resources management at both national and local
levels. The project will be ted by the Ministry of Environment, Protection of Nature and Sustainable
Development, but will be implemented with & wide range of other Government Organizations and CS0s,
such as the Zoological Society of London.

The project will be aligned with international strategies to combat illegal wildlife trade, and will include
investments to design Cameroon’s own national strategy, which will guide the activities of the project.
Coardination will be ensured with other projects implemented in Cameroon as well as adjacent countries.
For example, Cameroon shares its border with Congo, where another UNDP-GEF project - Integrated and
Transboundory Conservation of Biodiversity in the Basins of the Republic of Congo (Congo Republic) - will
be implemented, with similar aims and plans for cross-border collaboration in law enforcement efforts.

The project will also build on UNDP-GEF project ‘Conservation of trans-boundary biodiversity in the
Minkebe-Qdzala-Dja interzone in Gabon, Congo and Cameroon’ (1583); known as the regional TRIDOM
project. This started in 2008 for a period of 7 years. It is a conservation project (closing in mid 2015) which
aims to preserve ecological functions of this area and ensure in the long-term that the transboundary
system of protected areas remains preserved. it has worked towards the following expected outcomes:
Land-use and the governance structures of a trans-border compiex for biodiversity conservation and
sustainable natural resource use are designed, endorsed and operational; capacity to monitor irends in
biodiversity, resource exploitation and ecological functions and to minimize pressures on natural
resources is strengthened in TRIDOM,; benefits from community-based natural resource management

' The amount mentioned excludes PPG funds for the Child Projects.
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contribute to poverty alleviation; and sustainable funding is mobilized for the conservation and
sustainable management of the TRIDOM.

UNDP Cameroan, working closely with the UNDP-GEF unit based at the Regional Service Centre for Africa,
will jointly lead the project development process and manage the PPG budget. The PPG Atlas budget is
presented in Section 11l “Total Budget and Work Plan”. Three international consultants, and two national
consultants, will be hired to implement the activities planned for the PPG phase. UNDP-GEF will recruit
the International Team Leading GEF Consultant, in collaboration with UNDP Cameroon. UNDP Cameroon
will be responsible for the selection and recruitment of the remaining PPG consultants in consultation
with the UNDP-GEF Regional Technical Adviser (RTA), developing TORs, arranging travel and meetings,
maintaining project disbursements. Quality assurance and technical advice for the full project
development wilt be provided by the UNDP GEF RTA at the Addis Ababa Regional Service Centre.

A PPG working group will be established to guide, review and endorse PPG outcomes. The Ministry of
Environment, Protection of Nature and Sustainable Development will chair the Working Group. Regular
consultations {working meetings) will be carried out among key PPG stakeholders to ensure that the PPG
phase delivers the full size project document in line with UNDP and GEF requirements.

The FSP submission for CEG endarsemnent will be comprised of the following documents:

* A complete UNDP Project Document (PRODOC), fully validated by national counterparts and
cleared by UNDP-GEF, both financially and technically — this is the main document, whereas the
remainder documents are anciflary to the PRODOC;

* A GEF CEO Endorsement Request, using the appropriate template;

* Co-financing letters that should, as a minimum, sum-up the targeted amount foreseen in the
original Child Project;

* Tracking Tools for the relevant GEF Focal Areas, in this case biodiversity and land degradation;

" An application of UNDP's Social and Environmental Screening Procedure (SESP) an the above
documentation.

¢ Development of an indicative Procurement Plan for project implementation

Page 4
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il. Project preparation activities

PPG Activity 1: Baseline review

1.1 PPG inception workshop

The Ministry of Environment, Protection of Nature and Sustainable Development will lead in the
organization of a PPG inception workshop, aimed at bringing together key national stakeholders
{primarily those mentioned in the Initiation Plan} and present the project, its international context
and need,

During the workshop, participants will discuss expectations, roles, responsibilities and the
prospects of a national response to the international wildlife trade crisis {or 1WT crisis’) in
Cameroon.

PPG consultants will take note of views and results and continue to the stakeholder consultation,
engagement and fact-finding work.

1.2 Conduct comprehensive review of current policies, legisiation and governance and practices of
forest and biodiversity conservation and management in Cameroon

Desk-based assessment and conswitation with government stakeholders and others to review
supportiveness of current legal, political and management framework for bicdiversity conservation
and management (especially with regards to IWT) in Cameroon — to contribute to relevant chapter
in PRODOC

Consultations with nationat and local government to review National Protected Areas Strategy,
develop recommendations for updating where necessary

Formulaie recommendations for a suitable policy/regulatory/institutional framework — enable
supportive environment for new transboundary UNESCO site, to contribute to design of
Component 2 of project

1.3 Review of current means and modes {and capuocity) of lnw enforcement with respect to wildiife
crime

Conduct National Assessment using Wildlife and Forestry Crime Analytic Toolkit developed by the
International Consortium on Combating Wildlife Crime (ICCWC)

Consuitation among government and law enforcement agencies in Camercon and their
counterparts in Congo and other adjacent countries {and international agencies e.g. INTERPOL) to
assess regional and cross-border cotlabaration with respect to wildlife crime, considering data
maonitoring and information-sharing systems, joint operations

Consuftation with judiciary departments to assess effectiveness and capacity for
prosecutions/convictions

Consultation with law enforcement and intelligence agencies {for general crime) to assess capacity
for wildtife crime investigation and forensics

Gather baseline data on rate of inspections, seizures, arrests and prosecutions, number of
collaborative enforcement actions — to use for project monitoring purposes and to determine key
trafficking routes

Assess capacity for management of ivory stockpiles and needs for eg inventories, increased security
Assess means of increasing financial sustainability of law enforcement and PA management
through cost recovery mechanisms (eg fram fines)

Compile report (to coniribute to relevant chapter in PRODOC) with recommendations for
strengthening law enforcement in Republic of Congo {to contribute to design of project).
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PPG Activity 2: Site-level engagements and assessments to strengthen wildlife protection against
IWT

2.1 Engagement with stakeholders at selected PAs to prepare for strengthening of PA manaogement
and anti-poaching capacity development of PA and buffer zone management plans (for Component
2 of project}

» Engage with site managers, local NGOs, focal councils and cemmunity representatives across
forest basin PAs (Dja, Boumba Bek and Nki PAs, Megame, Ngovla Wildlife Reserve and Lobeke
Gorilla Sanctuary) to discuss general capacity needs, project plans and gain support for the
project

¢ Review current biodiversity data for each PA and any data for connecting habitats to determine
information gaps, then design and implement detailed biodiversity surveys to determine critical
conservation habitats and poaching hotspots (and to serve as baseline monitoring cdata)

e Consultations with key stakeholders of each PA, based on current PA management plans, to
assess effectiveness of and capacity for current management methods, with a focus on anti-
poaching and control of other illegal activities: including patrol routines, capacity of rangers
and investments for support {training, equipment, health and safety], collection and
management of patrol information, relationship with adjacent communities, coordination with
other agencies, physical resources, capacity for planning, financial sustaina bility, awareness of
laws ete.

2.2 Engagement with key stakeholders of selected PAs to prepare for integrated conservation and
sustainable resource use by local communities and other stakeholders

*  With support of site managers and tocal councils and communities, conduct tand use mapping
for PAs, buffer zones and connecting habitats (including transboundary) — forest landscape
interzones — including natural habitats, settltement, infrastructure, agriculture, forestry zones
etc {use data also as baseline for monitoring purposes)

e Consultation with all key stakeholders, including law enforcement agencies, local communities,
private sector (tourism, logging, mining, trophy hunting} to determine potential options for
collaboration in preventing wildlife crime. The private sector in particular could play a strong
role in this and effectively provide in-kind financing support to PAs

= Extensive consultation with communities in each site and conduct studies of local
socioeconomics, livelihoods, issues with human-wildlife conflict, natural resource use and law
enforcement {data also used for monitoring purposes — coordinate with other Child Projects} -
particularly with regards to indigenous communities — to identify beneficiaries of the project.
Gender assessment also to be conducted

e Assess feasibility of different livelihood options to i) reduce deforestation, IWT and
unsustainable bushmeat exploitation, ii) promote participatory forest management and iii)
resolve human-wildlife conflict; also supporting monitaring of illegal activities — including
potential for sustainable hunting, harvesting and cultivation of different products for
subsistence and for potential sale in markets. To include baseline survey of off-take rates for
focal hunted/harvested species, feasibility for market sale, as well as feasibility of human-
wildlife conftict mitigation measures and stakeholder involvement in monitoring and reporting
illegal wildiife activities

» Assess options for establishing small grants fund for forest-dependent communities to pilot
sustainable livelihoods above, working with the Camercon GEF Small Grants Programme (SGP}
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PPG Activity 3: Design of a capacity-building programme for TWT law enforcement in Cameroon

3.1 Design/update national strategies for PA management and for combating poaching and the illegal
wildlife trade, in line with relevant international strategies (for Component 1 of project}

Based on current capacity for combating poaching and the illegal wildlife trade, and in line with
relevant international strategies, in consultation with key government, nen-government and
private stakeholders, design national strategy for combating poaching and the iltegal wildlife
trade

Update Nationat PA Strategy where necessary {based on recommendations in Activity 1)
Strategies to provide guidance for project activities

3.2 Design and cost activities to strengthen capacity for effective PA and VT governance in Cameroon
{for Component 1 of project)

Engage with relevant ministries and agencies responsible for law enforcement, intelligence,
customs and judicial processing of wildlife to discuss the establishment of a National Wildlife
Crime Task Force based on capacity needs identified in Activity 1, with mandate to enhance
government systems and institutional capacity for combating IWT, in line with the new IWT
strategy

Engage with relevant agencies to design a nationwide system for monitoring wildlife trade and
wildlife crime cases, based on capacity research conducted in Activity 1, for establishment in
project

Prepare budget for proposed activities

3.3 Design and cost activities to strengthen management of globally significant PAs in Cameroon (for
Component 2 of project}

Based on capacity assessment, determine needs for strengthening PA management plans for the
selected sites, 1o consider biological corridors, buffer zones, habitat restoration, working in
partnership with communities and private sector

Deveiop capacity building programme for PA staff for management, application of PA and IWT
legislation and national strategies, planning, budgeting, equipment, anti-poaching and trafficking,
controlling bush meat harvesting etc., to include SMART training {for Component 2 of project)
Refine indicators designed from baseline data collected under Activity 2 and prepare monitoring
pian for planned interventions

Draft budget for the proposed activities

3.4 Design and cost activities to strengthen capacity to reduce pooching ond illegal trafficking of
threatened species {for Component 3 of project)

Based on capacity needs assessed under Activity 1, design capacity building strategy to support
enforcement, forensic and judiciai capacity to successfully arrest, prosecute and convict wildlife
criminals, including cross-border operations

Design indicators based on baseline data gathered in Activities 1 and 2

Prepare budget for proposed activities

3.5 Apply the relevant GEF Tracking Tool {TT) to selected PAs, for use in the indicator framework

= Use the applicable GEF-6 templates online and complete the TT assessments in close collabaration
with key proiect partners.

= |nclude defined areas protected, etc.
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3.6 Assess the capacity of prospective project CSO implementing partner to play this role ~ to be

tendered out

* Standard UNDP TOR for implementing partners’ micro-assessments and CSQ capacity assessment will
be applied to key agencies/organisations involved in the project, to assess capacity for the purpose of
accessing funds in a UNDP GEF national project for Cameroon and for specifically playing a role as co-
implementing partner (using UNDP's POPP Janguage}) in the proposed project 5612 Cameroon Wildlife
Trade.

* The UNDP CO will tender out this work to a specialized, but locally based, management consulta necy
firm with no vested or conflicted interest in the agency/crganisation being assessed.

* The results will be analyzed by the project’s appraisat committee, organized by the UNDP CO.

PPG Activity 4 : Assess baseline investment, project risk, develop the strategy, budget and
consolidate the project documentation fer submission

4.1 Financial basefine assessment

* Review the financial baseline descriptions in the Child Project Cancept and re-assess/update
its presentation for the relevant PRODOC chapter.

* Estimate with figures rounded off at the millions of dollars, and extrapolated for a period
corresponding to the project’s duration, the baseline investment by the State, donor agencies,
the Gorongosa Restoration Project, the Wildlife Conservation Society and other role-players
in alf three components of work - around wildlife crime fighting at national scale, around
strengthening enforcement in national parks, and around promoting community
conservancies nationally.

* Review in particular the State Budget's contribution to baseline investments, in light of a
comment from the GEF Secretariat on the matter, also by working with Mozambique’s
BIOFUND and the new BIOFIN project (whenever, and if, approved), as they have been
consistently collecting financial data on conservation and protected areas.

*  Make concrate suggestions to which baseline programmes and funding can contribute to the
project’s co-financing and which other investments can represent leveraged co-financing.

4.2 Apply the UNDP Social and Environmental Safeguards (SESP) screening to the content of the

PRODCOC

= Pay particular attention to possible negative social and/or environmental impacts flags with
respect to: the establishment a new protected area (the case of conservancies), including the
need for stakeholder consultation, the possible introduction of alien invasive species, major
earth works, infrastructures, water abduction, gender and social issues

»  Plan any environmental impact assessment work or any further consultation in the FSP, if the
project will involve large-scale infrastructure development, resettlement {even voluntary),
affect land use, land tenure arrangements or gender relations,

4.3 Negsotiate and finolise the management arrangement for the project in collaboration with the
UNDP Country Office, the government and C50s
= For the GEF CEQ Endorsement submission, a single all-inclusive PRODOC, with three
prospective implementing partners, will be presented, but with clear budgets and inputs
assigned to each.
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After GEF CEQ Endorsement, and prior to the meeting of the appraisal committee, the UNDP
GEF RTA will see that mirror PRODOCs have been produced for each tmplementing Partner.

4.4 lLeverage the project’s co-financing

This will build on the financial baseline assessment carried out under PPG Activity 1.6.
Present to potential co-financiers the advantages of committing co-financing to a GEF project,
drawing from the flexibility contained in the GEFs new co-financing policy
{www thegef.org/gef/policy/co-financing).

Develop and apply 3 methodology to determine the dollar value for the In Kind contribution
to be made by Community-Based Organizations arcund Gorengosa National Park, in order to
determine the final figure for this co-finance.

Obtain signed co-financing letters, collated in a single PDF document

4.5 Compose reievant and required chapters in the PRODOC for national validation

Develop a strategy for engaging stakeholders at different levels in the implementation of
project activities.

Include gender considerations, building on the results from the inception workshop, but also
other relevant PPG activities.

Assess the project’s risk and prepare an adequate risk management matrix for inclusion in the
PRGDGOC.

Complete the project’s M&E plan, providing sufficient detail and guidance on indicator
monitoring and following both GEF and UNDP M&E Palicies.

Finalise the PRODOC, translate to Portuguese {may be an abridged version}, present to key
stakeholders the project’ description of outputs and activities, in view of validating them.

4.6 PRODOC Validotion Workshop

a

A final workshop will be held with the presence of key stakeholders.
ANAC will again lead in the organization of a PPG validation workshop, aimed at bringing
together key national stakeholders and providing inputs to the final project strategy.

4.7 Completion of project documentation in view of submission to the GEF

Prepare a detailed multi-year budget in excel following the standard template.

If applicable, complete the year 1 work-plan, sequencing key activities.

Complete TORs for project staff, key consuitants and contractors.

Complete any other required PRODOC chapter and consolidate the different inputs into a
cohesive dacument for meeting the requirements of both the GEF and UNDP.

Finalisation and quality control on the final PRODOC, first by project partners, then the UNDP
Country Office and then the UNDP GEF RTA.

Finalisation of the CEQO Endorsement Request, referring to the PRODOC and with due
calculation of amounts in the key tables,

Submissions for UNDP internal clearance {technical and financial) and thereafter to the GEE.
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Annex 1: GEF CEQ PIF approval letter

gef GLOBAL ENVIRONMENT FACILITY

IRVESTING IN QUR PLANET

Nuako Ishii
CEO and Charperson July U2, 2008

Ml Aadrana [ang

OFY Byecutive Coondinor

United Natrony Deselepment Programme
Ope Hmted Natiens Plasa

“ew York, %Y U7

Dear My, [ipw.

Fam pleased 1o mloem you that | have approved your request far project preparanon grant for the
praject concept detadked below

Devision Sought. I Projedt Preparation Urant (PPGY Approval
Apency(ia) _' UNDe T . -
Agenyy [ C36I0ENDE,

B e . T ettt
Projext TNype: ¢ Full Sige l’mjc\;i - _

Coumrdioa :funt.mnn H e e

: Name of Project: Flntegrawed {l!l(.[:I'.In'ﬂn\hi!UI"ld:!l";'_(._:’l;-l;‘.i;;\..'..ltiutl of Biodiversity |

| PR _..M!“j?‘.?.!l?l'?“..B.‘-‘j}!‘.‘.’"" of Camervon e

; Parem Program: ! Ulobud: trlobal Partaership en Wildlile Conservation and

i Urigwe Prevention [or Sustainable [evelopment
CPROGRAM) o
g Terae— R £ vy 1wt - S __.
P0G Asency Fee RETERITE — e

¢ Funding, Sourcy.

T approval s subject W thw comateags made by the €6 F Secreiarial in the artached project review
docament It s alsa based on the undersianding that the progeet 450 conformity with GFE focal arcas
steategies and o ne with GEE policies and procedures

Sinverely,

Mok Islin
Chiel Exveutive Officer and Chasrpersen

Auttachment: GEFAEC Project Review Docuen;
Copmy ta, Cogntry Operational Focad Pt GFF Apencies, 3TAP, Yrises

ISIS T mirewr 0% ¢ Woanb st T ZIMET « 0%
ik -t X -T AT RN P V]
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Annex 2: ToRs for Consuitants

For publishing the cansultancies in the UNDP fobis website, the following sections are to be added:
» Key info on the assignment:

o location

o Type of Contract

o lLanguages Required

o Starting Date

o Duration of initial Contract

o Expected Duration of Assignment
Buckground

Duties and Responsibilities, including under it 'deliverabies® and information on mission travel.
Competencies, which are corporate standards, but can be adapted for each assignment
Required Skills and Experience, which should hint the scoring guideline and include information

on the application submission and evaluation process is to be included for all PPG consultants.

With respect to the sections Duties and Responsibilities and Required Skifls and Experience in the TORs:
» For national consultants, the latter has been shortened under ‘Profile' further down, but it is to
be fully developed before publishing.
s For the international consultants, the profile aspect and the scoring guideline are complete.
Information on the application process is included in the next section.
Information on mission travel is different for national and international consultants and should
be completed, when the Country Office has progresses further with the PPG planning.

Overview of PPG Consultants

Consuttantcategory ': i Posntton / Tlties L '.'__i_\_'!iajx'-d'u'rat'iﬁﬁ' o
Nat. Cons. Stakeholder Engagement Expert 35 days
Nat, Cons, Sustainable Landscape Management Consultant 40 days
Intern. Cons international Team Leader & Multi-Focal Area 50 davs
- LOns. GEF Project Development Specialist v
Intern. Cons. international Wildlife Crime Specialist 65 days
tntern. Cons. Conservation Management Capacity Consultant 20 days

Common sections in the ToRs for all consultanis

: Background

General Background

In mid-2015, the Council for the Global Environment Facility {GEF) approved, as part of its
"Programmatic Approach” titted Global Partnership on Wildlife Conservation and Crime Prevention for
Sustainabie Development, a Child Project Concept for Cameroan with UNDP as the selected GEF
agency. The project has the following titles and reference:

UNDP-GEF Guidance for UNDP initiation Pizn for GEF funded projects
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UNDP-GEF Project Title:

Integrated and Transhoundary Conservation of Biodiversity in the Basins of the Republic of
Cameroon (Cameroon)

Reference short title:

PIMS 5610 Cameroon Wildlife Trade

See more information about the GEF’s Programme here:
www.thegef.org/gef/project detail?projlD=9071

The project’s target GEF funding is $3.9M and it has been duly endorsed by the Government of
Cameroon.

The full project to be developed on the basis of the Chifd Project Concept will be implemented by the
Ministry of Environment, Protection of Nature and Sustainable Development with support from UNDP
and key management agencies at the focal PAs and landscapes {to be selected during the PPG phase).

The project’s objective is to strengthen Cameroon’s capacity for conservation of globally threatened
species in Cameroon by improving bicdiversity enforcement, resilience and management and hoth
naticnal and loca! levels. This will be achieved through the delivery of three integrated components,
including:
o Strengthening capacity for effective PA and IWT governance in Camercon
o Improving the effective management of globally significant protected areas in the
forest landscapes of Cameroon, and
o Reducing wildlife crime in the Cameroon forest landscapes affecting threatened
species [site level]

Project Preparation Process

The project responds to national priorities and its PRODOC needs to be prepared in alignment with
international wildlife crime strategies and in close collaboration with key government partners in
several institutions, financing partners, research entities, the private sector and in particular with the
CS0s responsible for the management of targeted protected areas.

In order o prepare the required documentation for the final approval of the project, a Project
Preparation Grant {PPG} provided by the GEF is being implemented with clear and realistic targets and
deliverables.

The GEF submission documentation to be prepared consists of a complete UNDP Project Document
{PRODOC) and a CEO Endorsement Request form, to be duly filed in on the basis of the PRODOC,
which takes precedence. These two key docurnents are to be accompanied along with co-financing
letters, indicator tracking tools for the applicable GEF focal areas and social-environmental risk
screening, using UNDP's methodological procedure,

All PPG consultants share the responsibility of mobilizing co-financing and forging partnerships useful
for the project. They are expected to work as a team {o implement the following activities:
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PPQG Activity 1: Baseline review

PPG Activity 2: Site-level engagements and assessments to strengthen wildlife protection against IWT
PPG Activity 3: Design of a capacity-building programme for IWT law enforcement in Cameroon

PPG Activity 4: Assess baseline investment, project risk, develop the strategy, budget and consolidate
the project documentation for submission

The PPG phase will be implemented between January and December 2016. Consultants are expected
to start work in January 2016 and follow a detaited chronogram.

The final deadline for delivering the complete and finalized UNDP-GEF decumentation for the
internal review by government, partners and UNDP is 31 October 2016. This deadline is non-
negotiable.

Information on the Application Process
Add to 3l Consultants' TORs, under "Required Skilis and Experience”

Application Submission Process:

Submission must be online following the instruction given on the website
Please submit the following to demonstrate your interest and qualifications. Please note that all the
documents below must be submitted as one PDF fite.
= P11 {required), indicating al! past experience from similar projects, as weli as the contact
details {email and telephone number) of the candidate and at least three (3} professional
references;
» Personal CV {optional)
»  Duly accomplished Letter of Cenfirmation of Interest and Availability using the template
provided [see link further down};
» Financial proposal {All-inclusive daily fee): Interested individuals are kindly requested to
submit an all-inciusive daily consultancy fee;
» Travel: All envisaged international travel costs must be included in the financial proposai in a
separate line, though not the cost of in-land travel, which will be handled directly by the
UNDP Country Office.

Application Evaluation Process:

Individual consultants will be evaluated based on the Cumulative Analysis methodology [weighted
scoring method], where the award of the contract will be made to the individual consultant whose
offer has been evaluated and determined as:
+ Responsive/compliant/acceptable; and
e Having received the highest scare out of a pre-determined set of technical and financial
criteria specific to the selicitation.

Technical Criteria weight; [70%).
Financial Criteria weight; [30%].
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Only Individuai Consultants obtaining a minimum of 70% of the obtainable 100 points in technical
evaluation would be considered for the Financial Evaluation.

Technical Evaluation Criteria:
» Adequacy of Profile (Max 100 points)

General Conditions of Contract for the ICs:

hitp://www.undp.org/content/dam/undp/documents/procurement/documents/1C%20-
%20General%20Conditions.pdf

UNDP Personal History form {P11) required of all applicants:
http://www.undp.org/content/dam/undp/library/corporate/Careers/P11 Personal history form.doc

Letter of Confirmation of Interest and Availabitity

https://www.dropbox.com/s/789qlhvdrdgwaac/PPG Cons Letter%20o0f%20Interest%2Cand%20Avai
fability.docx?dI=0

Details of TORs for the National and Regional Consultants

Stakeholder Engagement Expert

Job Title UNDP GEF Preparation Grant National Consultant: National Stakeholder
Engagement Expert - Open for Cameroon nationals only

[Target date for 16-Mav-15

publishing]

Scope of Globally advertised (Including jobs.undp.org), but restricted to national

advertisement applicants

Category (eligible External

applicants)

Brand UNDP

Practice Area Environment and Energy

Application Man, 07-12-2015

Deadiine

Type of Contract Individual Cantract

Post Type and Level | National Consultant

Duty Station Home Based with Some Travel, Cameroon

Languages Required

English
(1) &

Languages Required

{2)

Cameroon national ianguage

Starting Date (date | OB-Feb-16
when the selected
candidate is

expected to start)

Duration of Initial Up to 35 effective working days in 2016, according to PPG Chronogram
Contract attached to TOR

Page 1%
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loh Title UNDP GEF Preparation Grant National Consultant: National Stakeholder
_ Engagement Expert - Open for Cameroon nationals only
Expected Duration Through end Dec 2016, comprising max. 35 working days in the period, to be
of Assignment remunerated according to satisfactory monthly reporting and quality of
deliverables
Profile (to be | Min 10 years of national experience instakeholder consultation processes,
further developed including community-level research.
when completing
the TOR)

Description of Responsibilities (EN)

Function as the focal point for community and stakeholder consultation in the project, working in
close coliaboration with the International Team Leader, with the main goal of ensuring the fairness
and transparency of the PPG process and the effective engagement of stakehoiders.

Co-lead, together with other PPG consultants, the implementation of the following PPG Activities:
2.1) Engagement with stakeholders at selected PAs to prepare for strengthening of PA management
and anti-poaching capacity development of PA and buffer zone management plans (for Component 2
of project)

2.2) Engagement with key stakeholders of selected PAs to prepare for integrated conservation and
sustainable resource use by local communities and other stakeholders

4.2) Apply the UNDP Social and Environmental Safeguards (SESP} screening to the content of the
PRODOC

Support other PPG consultants with the implementation of the following PPG Activities:
1.1}PPG inception workshop

3.3) Design and cost activities to strengthen management of globally significant PAs in Cameroon {for
Component 2 of project)

3.4) Design and cost activities to strengthen capacity to reduce poaching and illegal trafficking of
threatened species (for Component 3 of project)

4.1) Financial baseline assessment

4.4) Leverage the project’s co-financing

4.5) Compose relevant and required chapters in the PRODOC for national validation

4.8} PRODOC Validation Workshop

4.7) Completion of project documentation in view of submission to the GEF

Key Products / Deliverabies:

DELIVERABLES
Specific Deliverables for which the incumbent will have lead responsibility include the following:

Deliverable 1}

Design/customization of household livelihoods survey that can be applied across landscapes for
project monitoring purpases {including demographics, current socioeconomic status and livelihoods,
attitudes towards natural resource management and benefits, etc) {to be coordinated with other
Child Projects)

To be delivered by 30 April 2016
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Description of Responsibilities (EN})

Deliverabile 2)

Leading local stakeholder engagement and contribution to written report on engagement with
selected PAs for capacity assessment, baseline daia gathering and formulation of recommendations
{under Activity 2)- contribution to include details on stakeholder engagement process, meeting and
workshop reports, identified stakeholder roles and responsibilities

Ta be delivered by 9" May 2016

Deliverable 3)

Application of household livelihoods survey in selected tandscapes in order to i) establish baselines for
relevant indicators for project monitoring purposes, ii} ascertain investment needs for landscape
management planning and sustainable livelihoods and iii) contribute to socioeconomic context
sactions in the PRODOC. To include current livelihoods, poverty levels, issues with human-wildlife
conflict, natural resource management, local governance issues, with recommendations for
involvement in project

To be delivered by 31% May 2016

Deliverable 4)

Leading local stakeholder engagement and contribution to feasibility report {led by SLM consultant)
for different livelihood options to i) reduce deforestation, IWT and unsustainable bush meat
exploitation, ii} promote participatory forest management and iii) resolve human-wildlite conflict; also
supporting monitoring of iflegal activities — contribution to include details on stakeholder engagement
process {including with communities and with stakeholders along potential market chain of
sustainable bush meat), meeting and workshop reports, recommendations for livelihoods wildlife
crime monitoring activities

To be delivered by 1% July 2016

Deliverable 5)

Leading local community and government stakeholder engagement and contribution to feasibility
report (fed by IWT specialist as part of Activity 2.2} for options to strengthen collaboration between
all key stakeholders {(government, community, private sector)

To be delivered by 1% july 2016

Deliverable 6)

Contribution to UNDP SE£SP screening, with regards to potential impact of project on communities and
mitigation measures

To be delivered by 14" July 2016

Deliverable 7}

Contribution to relevant chapters of the PRODOC — in particular, stakeholder engagement {inciuding
communities, governments, private sector etc.) and analysis

To be delivered by 14 July 2016
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Description of Responsibilities {EN}

Proposed schedule of fee payments:

Contract signature: 10%

7 Sune 2016, upon clearance of Deliverahles 1 - 3: 45%

31 July 20186, upon clearance of Deliverables 4 - 7: 25%

Final payment expected by 10 Dec 2016, upon clearance of complete CEOQ Endorsement
documentation: 20%

Competencies

Promoting ethics and integrity, creating organizational precedents

Building support and political acumen

Building staff competence, creating an environment of creativity and innovation

Building and promoting effective teams

Creating and promoting enabling environment for open communication

Leverages multi-disciplinary, institutional knowledge and experience

Creates and cultivates networks of partners to promote UNDP’s image

Performed analysis of political situations and scenarios, and contributes to the formulation of
institutional responses

Leverages different experiences and expertise of team members o achieve better and more
innovative outcomes

Strong analytical and writing skills

Ability to communicate effectively in order to communicate complex, technical information to both
technical and general audiences

Skills in negotiating effectively in sensitive situations

Skills in achieving results through persuading, influencing and working with others

Skills in facilitating meetings effectively and efficiently and to resolve conflicts as they arise

Required Skills and Experience

Profile required {max 100 points in total}:

Master degree in a relevant field such as social sciences, biodiversity, land use management and
ecosystem services {preferably with socio-economic background) and with professional
specialization in issues of socioeconomics, biodiversity, sustainable landscape management and
wildlife crime. {max. 10 pts)

At least 10 years of overall professional experience, with incremental responsibilities, preferably
with some experience in the UN system. (max. 15 pts)

At least 7 years of experience and in-depth knowledge of stakeholder engagement, relationship
building, participatory planning, sociceconomic research and rural livelihogds issues and
sustainable landscape management issues in the context of research, project design or
management at a large scale, is an eliminatory requirement. (max. 15 pts)

Demonstrated track record in the preparation of documents, project propasals, evaluation reports
and, preferably also, publications within the theme of sustainable development, rurai livelihoods,
hiodiversity, wildlife crime, ecosystem services and/or land-use is a highly sought qualification for
this position. (max. 25 pts)

Knowledge of environmental issues, policies and programs in Western Africa is desirable. (max. 10
pts)

Specific experience with GEF project development is highly desirable. {max. 15 pts}

Excetlent mastery of written English is an eliminatory requirement, {max. 10 pts)
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Sustainable Landscape Management Consultant

gamer

[Target date for publishing] 20-Nov-15

Scope of adveriisement Glohally advertised {Including jobs.undp.org) buf only Cameroon
nationals accepted

Category (eligible applicants) | External

Brand UNDP

Practice Area Environment and Energy

Application Deadline Mon, 11-12-2015

Type of Contract tndividual Contract

Post Type and Levei Nationat Consultant

Duty Station Home based with some local travel, Cameroon
Languages Required {1) English

Languages Required (2) Cameroon national language

Starting Date {date when the | 01-02-2016
selected candidate is
expected to start)

Duration of Initial Contract Up to 40 effective working days in 2016, according to PPG
Chronogram attached to TOR

Expected Duration of Through end Dec 2016, comprising max. 40 working days in the
Assignment period, to be remunerated according to satisfactory monthly
reporting and quality of deliverables

unction as the expert advisor in all matters relating to sustainable landscape management,
working in close colaboration with the international Team Leader and consuitants in Cameraon, with
the main goals of ensuring that the design of capacity building strategies for wildlife protection in
Cameroon, and the design of interventions in the focal landscapes, is based on sound knowledge of
sustainable landscape and natural resources management.

Lead, with suppert from other PPG consultants, the implementation of the following PPG Activities:
3.5) Apply the relevant GEF Tracking Tool (TT} to selected PAs, for use in the indicator framework

Co-lead, together with other PPG consultants, the implementation of the following PPG Activities:
1.2} Conduct comprehensive review of current policies, legislation and practices of forest and
biodiversity conservation and management in Cameroon

2.1) Engagement with stakeholders at selected PAs to prepare for strengthening of PA management
and anti-poaching capacity development of PA and buffer zone management plans (for Component 2
of project)

2.2} Engagement with key stakeholders of selected PAs to prepare for integrated conservation and
sustainable resource use by local communities and other stakeholders
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3.3) Design and cost activities to strengthen management of globally significant PAs in Cameroon (for
Compenent 2 of project)

4.2) Apply the UNDP Social and Environmental Safeguards {SESP) screening to the contant of the
PRODOC

Support other PPG consuitants/contractors with the implementation of the folowing PPG Activities:
1.1) PPG Inception workshop

3.1) Design/update national strategies for PA management and for combating poaching and the illegal
wildlife trade, in line with relevant international strategies {for Component 1 of project)

4.1) Financial baseline assessment

4.4} Leverage the praject’s co-financing

4.5) Compose relevant and required chapters in the PRODOC for national validation

4,6} PRODOC Validation Workshop

4.7) Completion of project documentation in view of submission to the GEF

Key Products / Deliverables:

DELIVERABLES
Specific Deliverables for which the incumbent will have Jead responsibility include the following:

Deliverahble 1)

Comprehensive report of current policies, legislation and practices of forest and biodiversity
conservation and management in Cameroon (to feed into relevant background chapters of PRODOC).
To include identified gaps and recommendations for improving capacity / investment needs
assessment

To be delivered by 28" Feb 2016

Deliverable 2)

Written report on assessment of selected sites in terms of: current management effectiveness, ranger
management, anti-poaching effectiveness, current resources etc.; up-to-date biodiversity
assessments of each site; maps of land uses, biodiversity and poaching; recommendations for
sustainable landscape management and wildiife protection, including involvement of private sector
and communities {under Activity 2}

Yo be delivered by 31° May 2016

Deliverabie 3)
Contribution to design of nationa! strategies — i} to combat wildlife crime and ii) PA management.
To be delivered by 15" June 2016

Deliverable 4)

Leading written feasibility report {with support from Stakeholder Engagement Expert) for different
livelihood options to i) reduce deforestation, IWT and unsustainable bush meat exploitation, ii)
promote pariicipatory forest management and iii} resolve human-wildlife conflict; also supporting
monitoring of illegai activities - selection of sites in the forest interzone and investigation into
potential for sustainable hunting, harvesting and cultivation of different products for subsistence and
for potential sale in markets. To include haseline survey of off-take rates for focai hunted/harvested
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species, feasibility far market sale (including details on storage, refrigeration, processing, packaging,
transport, supply chains, marketing), as well as feasibility of human-wildlife conflict mitigation
measures and stakeholder invalvement in monitoring and reporting iltegal wildlife activities

To be delivered by 1% July 2016

Deliverable 5)

Contribution to design and casting of strengthening PA management at selected PAs and piloting
sustainable livelihood options

Te be delivered by 7' July 2016

Deliverable 6)

Completed GEF Tracking Tools for selected PAs (1o include customized capacity development
scorecards applied to key rele-players in governing PAs and IWT in Cameroon {not including official
capacity assessment of project executing agency — to be tendered out))

To be delivered by 14% july 2016

Deliverable 7)
Completed SESP assessment for project
To be delivered by 14 July 2016

Deliverable 8)
Contribution to relevant chapters of the PRODDC
To be delivered by 14™ july 2016

Proposed schedule of fee payments:

- Contract signature: 10%

- 21 june 2016, upcn clearance of Defiverables 1 - 3: 45%

- 31 July 2016, upon clearance of Deliverables 4 - 8: 25%

- Final payment expected by 10 Dec 2016, upon clearance of complete CEQC Endorsement
documentation: 20%

Competencies

= Promoting ethics and integrity, creating organizational precedents

= Building support and palitical acumen

» Building staff competence, creating an environment of creativity and innovation

» Building and promoting effective teams

= (Creating and promoting enabling environment for open communication

« Leverages multi-discipiinary, institutional knowledge and experience

= Creates and cultivates networks of partners to promote UNDP’s image

s performed analysis of political situations and scenarios, and contributes to the formulation of
institutional responses

= leverages different experiences and expertise of team members to achieve better and more
innovative outcomes

= Strong analytical and writing skills
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= Ability to communicate effectively in order to communicate complex, technical infarmation to both
technical and general audiences

= Skills in negotiating effectively in sensitive situations

* Skills in achieving results through persuading, influencing and working with others

* Skills in facilitating meetings effectively and efficiently and to resalve conflicts as they arise

Required Skills and Experiance

Profite required (max 100 points in totai):

* Master degree in a relevant field such as social sciences, biodiversity, tand use management
planning and ecosystem services (either with ecological or socic-economic background) and with
professional specialization in issues of forest biodiversity, sustainable fandscape management.
{max. 15 pts)

» At least 10 years of overall professional experience, with incremental responsibilities, preferably
with some experience in the UN system. (max. 10 pts}

* At least 7 years of experience and in-depth knowledge of biodiversity and sustainable landscape
management issues in the context of project design or management at regional levels, is an
eliminatory requirement. {max. 20 pts)

= Demonstraied track record in the preparation of documents, project proposals, evaluation reports
and, preferably also, publications within the theme of forest biodiversity, ecosystem services and
land-use management is a highly sought qualification for this position. (max. 20 pts}

* Knowledge of environmental issues, policies and programs in Western Africa is desirable. (max. 10
pts)

*  Specific experience with GEF project development is highly desirable. {max. 10 pts)

= Excellent mastery of written English is an eliminatory requirement. (max. 10 pts}

*  Minimal working level of other UN language is a plus {max. 5 points)

Details of TORS for the International Consultants
international Team Leader & GEF Project Development Specialist

Job Title UNDP GEF Preparation Grant International Consultant: International
Team Leader & GEF Project Development Specialist — Cameroon

[Target date for publishing]

16-Nov-15

Scope of advertisement

Glohally advertised {Including jobs.undp.org)

Category (eligible applicants)

External

Brand

UNDP

Practice Area

Environment and Energy

Application Deadline

Mon, 07-12-2015

Type of Contract Individual Cantract

Post Type and Level International Consultant

Duty Station Horme Based with travel to Cameroon
Languages Required (1} English

Languages Required (2} Cameroon national language

Starting Date {date when the | 11-01-2016

selected candidate is
expected to start)

Buration of Initial Contract

Up to 50 effective working days in 20186, according to PPG
Chronogram attached to TOR
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Expected Duration of Through end Dec 2016, comprising max. 50 working days in the

‘the TOR)

Assignment period, to be remunerated according to satisfactory monthiy
reporting and quality of deliverables
Profile (to be further See further down.

developed when completing

Description of Responsibilities

Function as the International PPG Team Leader, working in close collaboration with the national and
international consultants, Ministry of Forest Economy and Sustainable Development and UNDP in
Cameroon, with the main goals of producing the overall GEF documentation, assuring the guality and
timeliness of the process.

Lead the implementation of the following PPG Activities:

1.1}PPG Inception workshop

4.1) Financial baseline assessment

4,3} Negotiate and finalise the management arrangement for the project in coliaboration with the
UNDP Country Office, the government and CSOs

4.4) Leverage the project’s co-financing

4.5) Compose relevant and required chapters in the PRODOC for national validation

4.6) PRODOC VYalidation Workshop

4.7) Completion of project documentation in view of submission to the GEF

Co-fead, together with other PPG consultants, the implementation of the following PPG Activities:
2.2} Engagement with key stakeholders of selected PAs to prepare for integrated conservation and
sustainable resource use by local communities and other stakeholders (specifically with regards to
investigation of the small granis programme)

3.2) Design and cost activities to strengthen capacity for effective PA and IWT governance in
Cameroon (for Component 1 of project)

3.3) Design and cost activities to strengthen management of globally significant PAs in Cameroon (for
Component 2 of project) NB. Projects ta pilot PA sustainable financing mechanisms {under Component
2 in the Project Concept} should be omitted from the project (and project document) since this comes
under BD Programme 1 rather than Programme 3). include the justification for this in the CEQ ER
document.

3.4) Design and cost activities to strengthen capacity to reduce poaching and illegal trafficking of
threatened species (for Component 3 of project)

Support other PG consultants with the implementation of the following PPG Activities:

1.2) Conduct comprehensive review of current policies, legislation and practices of forest and

bicdiversity conservation and management in Cameroon

1.3)Review of current means and modes {and capacity} of law enforcement with respect to wildlife
crime

2.1} Engagement with stakeholders at selected PAs to prepare for strengthening of PA management

and anti-poaching capacity development of PA and buffer zone management plans {for Component 2

of project)

3.5) Apply the relevant GEF Tracking Tool {TT) to selected PAs, for use in the indicator framework {To

include assessment of baseline carbon stocks (supported by UNDP global team if required))
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Description of Responsihilities

3.6) Assess the capacity of prospective project CSQ implementing partner to play this rele —to be
tendered out {role: to coordinate the management consultancy]

4.2) Apply the UNDP Social and Environmental Safeguards {SESP} screening to the content of the
PRGDOC

ivianage PPG phase budgeting, accounts and financial reperting

DELIVERABLES

Specific Deliverables for which the incumbent will have lead responsibility include primarily the UNDP
Project Document, plus the respective GEF CEQ Endorsement Reguest {please see
hitps://www.thegef.org/gef/suidelines templates for the updated template) and annexes, approved
by the relevant agencies, and inciuding (but not limited to} the following groups of deliverables:

Deliverable 1}

Total budget and work plan for the PPG phase. To include clarification as to where enforcement
activities on the ground in PAs will be carried out — there is overlap between Components 2 and 3 in
the Project Concept.

To be delivered by 14" Feb 2016

Deliverables 2) Background, draft core strategy: To be delivered by 20" May
- Key chapters in the PRODOC Situation Analysis following a logical structure and typical
presentation in a PRODOC, including a detailed analysis on the barriers to achieving the long-
term solution proposed in the project. {Sections will be either contributed by international
consultants, or based on reports written by national consultants, or need writing from scratch):
o Introduction
o Context and problem being addressed {refer to PRODOC structure template for sub-
chapters herein)
o Barrier Analysis and Long Term Solution
o Baseline Analysis (financial part subject to refining)
¢ Stakeholder Analysis
- Critical review of praject outcomes and outputs in close collaboration with UNDP-GEF RTA.

Deliverables 3} Fully-fledged strategy and indicators, budget, safeguards, articulation of benefits
and other related PRODOC chapters. {Sections will be either contributed by international
consultants, or based on reports written by national consultants, or need writing from scratch): To be
delivered by 315 July 2016, along with a refinement of deliverables in group #1

- Fine-tuning of the project’s baseline, including of the status quo and of the baseline finance.

- Assessment of options for establishing small grants fund for forest-dependent communities to
pilot sustainable livelihoods above, working with the Cameroon GEF Small Grants Programme
{SGP}. To include consultations with the Cameroon GEF SGP to ascertain potential to channel
project funds in this way, and investigation into alternative options, such as to ailocate current
available SGP country funds far such grants. Using project funds via the SGP will also require
clarification as to how the funds wouid be transferred {see UNDP's Micro Capital Grants policy}

- Detailed descriptions of project outcomes, outputs and activities, with deliverables, timing, cost

estimates {where possible and applicable), and proposed implementation responsibilities.
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Description of Responsibilities

- Definition of project indicators and their hierarchical and logical organization within the Strategic
Results Framework {log frame), with their baseline and, where possible, target values duly
assessed (aligned with the indicators in the overall Programme Framework Document for the
IWT programmatic approach).

« Inclusion of selected UNDP ‘Strategic Plan: Integrated Results and Resources Framework’ {SP
IRRF) Output and Indicator{s) — Output 1.3 or Qutput 2.5 {see UNDP guidance} — on cover page of
PRODOC, ensuring alignment of project indicators to the SP IRRF indicator {to be discussed with
Country Office}

- Overall project budget(s), in required formats and with detailed budget notes (in excel).

- Summary of local, national and global biodiversity benefits of project.

- TOR for envisaged knowledge products.

- Gender, Replication Sustainahility considerations.

- Analysis of projeci risks and corresponding mitigation measures,

- Cost effectiveness analysis.

- Application of UNDP’s Environmental and social screening of UNDP supported,
GEF/LDCF/SCCF/NPIF financed projects (format and examples to be provided by UNDP-GEF RTA)

- Project Monitoring and Evaluation Plan.

Deliverables 4) Conclusion of the incrementat analysis, fine-tuning of log frame, institutional
anchoring, TOR and response to comments: To be defivered by 31 October 2016, along with co-
financing letters

Note: initial RTA clearance will be provided approx. 3 weeks from delivery date (i.e, by 21 November

2G16). Inputs from incumbent may still be required in November and December 2016.

- Capacity assessment of main partner - Ministry of Environment, Protection of Nature and
Sustainable Development - checked for quality control. Incumbent to arrange and coordinate and
review an independent audit and capacity assessment by e.g. management consuftancy {official
assessment reguired by UNDP-GEF)

- All of the remainder PRODOC chapters completed, including the following:

Implementation Arrangements
Monitoring and Reporting
Links to relevant templates and M&E learning resources
Standard chapters (5.1 Legal clause; 5.2 Audit Clause; 5.3 Communication and visibility
requirements)
Total Budget and Work plan {with notes and in excel}
Project Fit {building from PIF}
Essential project annexes:

TORs for consultants and service providers

GEF Tracking Tools

List of PPG Studies

Incremental reasoning

Links and synergies with other initiatives
. Sirategy for stakeholder engagement

- Methodology developed and applied to determine the doHar vatue for the In Kind contribution to
be made by Community-8ased Organizations around focal PAs and landscapes

- Co-financing effectively mobilized, with all letters checked and totals calculated, plus non-English
letters duly transiated
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Description of Responsibilities

- Participation in the validation workshop

- All previously completed PRODOC chapters adjusted an the basis of feedback, in particular al}
elements of Log frame fine-tuned, with confirmed indicatars’ baseline and targets.

- UNDP CO supported for the final negotiations on the management arrangements for the Full
Project, in view of capacity assessment results.

- Response to comments from GEF Secretariat, STAP and Council members.

- CEQ Endorsement Tables completed in Excel.

An abridged version of the PRODOC (composed of key chapters from the situation analysis and the
project strategy) will be presented during the planned validation meeting.

Propgsed schedule of fee payments:

- Contract signature: 10%

- 1% June 2016, upon clearance of Deliverables Groups 1 and 2: 45%

- 15 Aug 2016, upon clearance of Deliverables Group 3: 25%

- Final payment expected by 10 Dec 2016, upon clearance of complete CEG Endorsement
documeniation (Deliverables Group 4): 20%

Note on sub-contracting:

Given the intensity of the work required within a very short time frame, the IC holder can opt to
subcontract parts of the assignment to max. one other professional assisting consultant (as per iC
Terms and Conditions Clause #6), but must be responsible for the overall quality and review of the
final product. The profile and CV of the assisting consultant will nieed to be presented to UNDP as part
of the overall technical and financial proposal.

Competencies

»  Promoting ethics and integrity, creating organizational precedents

» Building support and political acumen

« Building staff competence, creating an envircnment of creativity and innovation

= Building and promoting effective teams

= Creating and promoting enabling environment for open communication

= leverages multi-disciplinary, institutional knowledge and experience

»  Creates and cultivates networks of partners to promote UNDP’s image

s Performed analysis of political situations and scenarios, and contributes to the formulation of
institutional responses

v |everages different experiences and expertise of team members to achieve better and more
innovative outcomes

= Strong analytical and writing skills

» Ability to communicate effectively in order to communicate complex, technical information to both
technical and generat audiences

= Skills in negotiating effectively in sensitive situations

»  Skills in achieving results through persuading, influencing and working with others

= Skills in facilitating meetings effectively and efficiently and to resolve canflicts as they arise
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Required Skills and Experience

Profile required {max 100 points in total):

* Master degree in a relevant field such as social sciences, biodiversity, land use management and
ecosystemn services {either with ecological or socio-economic background) and with professional
specialization in issues of biediversity, sustainable landscape management and wildlife crime.
(max. 10 pts)

* At least 15 years of overall professional experience, with incremental responsibilities, preferably
with some experience in the UN system, {max. 15 pts)

= At least 7 years of experience and in-depth knowledge of biodiversity and sustainable landscape
management issues in the context of project design, management or oversight at the international
level, is an eliminatory requirement. {max. 15 pts)

= Demonstrated track record in the preparation of documents, project proposals, evaluation reports
and, preferably also, publications within the theme of biodiversity, wildlife crime, ecosystem
services and land-use is a highly sought qualification for this position. (max. 25 pts)

*  Knowledge of environmental issues, policies and programs in Eastern Africa is preferred, but not
required. {max. 10 pts)

= Specific experience with GEF project development, with a demonstrated track record in
preparation of PRODOCS, is an gliminatory requirement. {max. 15 pts})

»  Excellent mastery of written English is an eliminatory requirement. {max. 10 pts)

International Wildlife Crime Specialist

{Target date for publishing] 16-Nov-15

Scope of advertisement Glabally advertised {Including jobs.undp.org)
Category {eligible applicants) | External

Brand UNDP

Practice Area Environment and Energy

Application Deadline Mon, 07-12-2015

Type of Contract Individual Contract

Post Type and Leve! International Consultant

Duty Station Home Based with Some Travel, Cameroon
Languages Required (1) English

Languages Required {2) Cameroon national language

Starting Date {date when the | 11-01-2016
selected candidate is
expected to start)
Buration of Initial Contract Up to 65 effective warking days in 2016, according to PPG
Chronogram attached to TOR

Expected Duration of Through end Dec 2016, comprising max. 65 working days in the
Assignment period, to be remunerated according to satisfactory monthly
reporting and quality of deliverables
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Function as the expert advisor in 8!l matters pertaining to wildlife cri?n*:a, working in close
collaboration with the international Team Leader and consultants in Cameroon, with the main goals
of ensuring that state of the art knowledge and science on wildlife crime is included in the overall GEF
documentation.

Lead, with support from other PPG consultants, the implementation of the following PPG Activities:
3.1} Design/update national strategies for PA management and for combating poaching and the illegal
wildiife trade, in line with relevant international strategies {(for Component 1 of project)

Co-fead the implementation of the following PPG Activities:

1.2} Conduct comprehensive review of current policies, legislation and practices of forest and
biodiversity conservation and management in Cameroon

1.3} Review of current means and modes {and capacity) of law enforcement with respect to wildlife
crime

3.2} Design and cost activities to strengthen capacity for effective PA and IWT governance in
Cameroon {for Component 1 of project)

3.4} Design and cost activities to strengthen capacity to reduce poaching and illegal trafficking of
threatened species (for Component 3 of project)

Support other PPG consultants with the implementation of the following PPG Activities:

1.1} PPG Inception workshop

2.1) Engagement with stakeholders at selected PAs to prepare for strengthening of PA management
and anti-praching capacity development of PA and buffer zone management plans {for Component 2
of project)

2.2) Engagement with key stakeholders of selected PAs to prepare for integrated conservation and
sustainable resource use by local communities and other stakeholders

3.3) Design and cost activities to strengthen management of glebally significant PAs in Cameraon (for
Component 2 of project)

4.1) Financial baseline assessment

4.4) Leverage the project’s co-financing

4.5) Compose relevant and required chapters in the PROBOC for national validation

4.6) PRODOC Validation Workshop

4.7) Completion of project documentation in view of submission to the GEF

DELIVERABLES
Specific Deliverables for which the incumbent will have lead responsibility inciude the following:

Deliverable 1}
Comprehensive report of current palicies, legislation and practices of forest and biodiversity
conservation and management in Cameroen, focusing on anti-peaching and iltega! wildlife trade
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yu

aspects {to feed into relevant background chapters of PRODQC). To include identified gaps and
recommendations for improving capacity / investment needs assessment
To be delivered by 28 Feb 2016

Deliverable 2}
National ICCWC Assessment Report
To be delivered by 315 March 2016

Deliverable 3}

A comprehensive written report on current methods and capacity for wildlife crime law enforcementi,
including details on PA management authorities and rangers, regional and international collaboration,
judiciary capacity, baseline data of seizures, arrests etc. (for monitoring purposes and identifying
trafficking hotspot routes), ivory stockpile management needs, financial resources for law
enforcement. include recommendations for strengthening capacity.

To be delivered by 31°* May 2016

Deliverable 4}

A completed and approved National Strategy for Combating Poaching and iltegal Wildlife Trade and
National Protected Area Management Sirategy

To be delivered by 15" june

Deliverable 5)

Feasibility assessment for collaboration of different stakeholders in preventing wildlife crime, to
include identification and engagement with law enforcement agencies and the private sector
(tourism, logging, mining, trophy hunting) {with support from Stakeholder Engagement Expert re:
local government and community engagement), to determine different options for collaboration.
Consider in particular the potential role of the private sector (with cost-benefit analysis) which could
provide in-kind support to PAs through these activities.

To be delivered by 17 July 2016

Deliverable 6}

Costed activities to strengthen capacity for effective PA and [WT governance in Cameroon {under
Activity 3} — including recommendations for structure of national task force and design of national
data sharing system, in contribution to PRODOC strategy

To be delivered by 7'" July 2016

Deliverable 7}

Costed activities to strengthen capacity reduce poaching and illegal trafficking of wildlife in Cameroon
(under Activity 3) — including recommendations for enforcement, forensic and judicial capacity, and
involvement of communities and private sector, in contribution to PRODOC strategy

To be delivered by 7 July 2016

Deliverable 8}
Contribution to retevant chapters of the PRCDOC
To be delivered by 14" July 2016
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Proposed schedule of fee payments:

Contract signature: 10%

7 lune 20186, upon clearance of Deliverables 1 - 3: 45%

31 July 2016, upon clearance of Deliverables 4 - 8: 25%

Final payment expecied by 10 Dec 2016, upon clearance of complete CEC Endorsement
documentation: 20%

Promoting ethics and integrity, creating organizational precedents

Building support and pelitical acumen

Building staff competence, creating an environment of creativity and innovation

Building and promoting effective teams

Creating and promoting enabling enviranment for apen communication

Leverages multi-disciplinary, institutional knowledge and experience

Creates and cuftivates networks of pariners to promote UNDP's image

Performed analysis of political situations and scenarios, and contributes to the formulation of
institutional responses

Leverages different experiences and expertise of team members to achieve better and more
innovative outcomes

Strong analytical and writing skills

Ability to communicate effectively in order to communicate complex, technical information to both
technical and general audiences

Skills in negotiating effectively in sensitive situations

Skilts in achieving results through persuading, influencing and working with others

Skills in facilitating meetings effectively and efficiently and to resolve conflicts as they arise

“Profile required (max 100 points in total):

Master degree in a relevant field such as law, economics, management, or even in ecology (as long
as relevant for the sought specialty in wildlife crime) and with professional specialization in issues
of wildlife crime. {max. 10 pts)

At least 12 years of overall professional experience, with incremental responsibilities. (max. 10 pts)
At least 5 years of experience with and in-depth knowledge of wildlife crime issues at the
internationai sphere is an eliminatory requirement. (max. 10 pts)

Demonstrated track record in the preparation of documents, project proposals, targeted reports
and, preferably also, publications within the theme of wildlife crime, is a highly sought qualification
for this position. (max. 25 pts}

Specific experience with dealing with wildlife crime issues, poaching in protected areas or wildlife
trafficking measures along transit routes and a demonstrated track record of applying feasible
solution to these issues, is a highly sought qualification for this position in, preferably with
experience from Africa or Asia, or both. (max. 20 pts)

Knowledge of environmental issues, policies and programs in Eastern Africa is preferred, but not
required. {max. 10 pts)

Excellent mastery of written English is an eliminatory requirement. {max. 10 pts)

Working knowledge of Cameroon national language or of other UN language is a plus. (max. 5 pts)
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Conseryation Management Capacity Consultant

[Target date for publishing] ZO-NOVI’;IIS

Scope of advertisement Globally advertised (Including jobs.undp.org)
Category {eligible applicants) | External

Brand UNDP

Practice Area Environment and Energy

Application Deadline Mon,11-12-2015

Type of Contract Individual Contract

Post Type and Level International Cansuliant

Duty Station Home Based with Some Travel, Cameroon
Languages Required {1) English

Languages Required (2) Cameroon national language

Starting Date (date when the | O1-Feb-16
selected candidate is
expected to start)

Duration of initial Contract Up to 20 effective working days in 2016, according to PPG
Chronogram attached to TOR

Expected Duration of Through end Dec 2016, comprising max. 20 working days in the
Assignment period, to be remunerated according to satisfactory monthly
reporting and guality of deliverables

Function as expert in capacity assessment and building in management and governance of wildlife
resources, crime, intelligence (and other areas} at national and local levels, working in close
collaboration with the international Team Leader and other consultants in Cameroon, with the main
goais of ensuring that Cameroon’s capacity for combating wildlife crime and sustainably managing
natural resources is maximized efficiently and effectively.

Co-lead, together with other PPG consultants, the implementation of the following PPG Activities:
1.3} Review of current means and medes {and capacity) of law enforcement with respect to wildlife
crime

Support other PPG consuftants with the implementation of the following PPG Activities:

1.1} PPG Inception workshop

2.1) Engagement with stakeholders at selected PAs to prepare for strengthening of PA management
and anti-poaching capacity development of PA and buffer zone management plans {for Component 2
of project)

2.2) Engagement with key stakeholders of setected PAs to prepare for integrated conservation and
sustainable resource use by local communities and other stakeholders

3.2) Design and cost activities to strengthen capacity for effective PA and IWT governance in

Cameroon (for Component 1 of project)

UNDP-GEF Guidance for UNDP initiation Plan for GEF funded projects Page 35




3.3) Design and cost activities to strengthen management of globally significant PAs in Cameroon (for
Component 2 of project)

3.4) Design and cost activities to strengthen capacity to reduce poaching and illegal trafficking of
threatened species {for Component 3 of project)

4.4) Leverage the project’s co-financing

4.5) Compose relevant and required chapters in the PRODOC for national validation

4.6) PRODOC Validation Workshop

4.7) Completion of project documentation in view of submission to the GEF

Key Products / Deliverables:

Deliverable 1}

Support engagement with stakeholders in selected PAs and prepare report on current PA
management and wildlife protection capacity, with recemmendations for strengthening capacity.
To be delivered by 9 May 2016

Deliverable 2}

A comprehensive written report on current methods and capacity for wildiife crime faw enforcement,
including details on PA management authorities and rangers, regional and international coflaberation,
judiciary capacity, baseline data of seizures, arrests etc. (for monitoring purposes and identifying
trafficking hotspot routes), ivory stockpile management needs, financial resources for taw
enforcement. Include recommendations for strengthening capacity.

To be delivered by 31% May 2016

Deliverable 3)

Contribution to design and costing of activities to strengthen capacity for PA and IWT governance in
Cameroon

To be delivered by 7" July 2016

Deliverable 4)

Contribution to design and costing of activities to build capacity for effective management of selected
PAs and interzones law enforcement at national and site levels and through additional institutional
resources {under Activity 3)

To be defivered by 7*" July 2016

Deliverable 5)

Contribute to relevant chapters in the PRODOC regarding current capacity and strategies for capacity
building

To be delivered by 14th july 2016

Proposed schedule of fee payments:

- Contract signature: 10%

- 7June 2016, upon clearance of Deliverables 1 - 2: 45%

- 31July 2016, upon ctearance of Deliverables 3 - 5: 25%

- Final payment expected by 10 Dec 2016, upon clearance of complete CEQ Endorsement

documentation: 20%
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Promoting ethics and integrity, creating organizational precedents

Building support and poliitical acumen

Building staff competence, creating an environment of creativity and innovation

Building and promoting effective teams

Creating and promoting enakling environment for open communication

Leverages multi-disciplinary, institutional knowledge and experience

Creates and cultivates networks of partners to promoete UNBP's image

Performed analysis of political situations and scenarios, and contributes to the formulation of
institutional responses

Leverages different experiences and expertise of team members to achieve better and more
innovative cutcomes

Strong analytical and writing skills

Ahility to communicate effectively in order to communicate complex, technical information o both
technical and general audiences

Skills in negotiating effectively in sensitive situations

Skills in achieving results through persuading, influencing and working with others

Skills in facititating meetings effectively and efficiently and to resolve conflicts as they arise

Profile required {max 100 points in total):

Master degree in a relevant field such as business management, wildlife management,
international development {as long as relevant for the sought specialty in management capacity}
and with professional specialization in issues of instituticnal, governance and management
capacity for wildlife conservation. (max. 10 pts}

At least 12 years of overall professional experience, with incremenial responsibilities. (max. 10 pts)
At least 5 years of experience with and in-depth knowledge of capacity assessment and building
for conservation or social development in the international sphere is an gliminatory requirement.
{max. 20 pts)

Demonstrated track record in the preparation of documents, project proposals and targeted
reports is a highly sought qualification for this pesition. {max. 25 pts}

Specific experience with dealing with wildlife crime issues, and management and governance of
natural resources in Africa, particularly in Tanzania {i.e. Wildlife Management Areas) and a
demonstrated track record of applying feasible solution to these issues, is a highly sought
qualification for this position. (max. 20 pts)

Excellent mastery of written English is an eliminatory requirement. (max. 10 pts)

Working knowledge of Cameroon national language or of other UN language is a plus. (max. 5 pts)
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